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August 23, 2018 

 

Re;  Route 69  (Plymouth Rd. & Hampden Rd.) 

 

 

Dear Carmel Residents and neighbors, 

 

As you know, the condition of Route 69 in Carmel has been a concern for several years. It has 
become a safety hazard and public nuisance to the traveling public.  The first point of fact that 
should be known is that Route 69 is a State Aid Highway, which means that Main Department 
of Transportation (MDOT) has complete and sole responsibility to maintain the road in all 
capacity (pavement, ride quality, ditching, culverts, bridges, shoulders, etc.) other than winter 
maintenance (plowing and sanding) which the Town is responsible for and contracts out to a 
local contractor.     

I have been voicing my concerns about the condition of this road with MDOT Officials for years 
now.  We have had countless discussions during weekly Board of Selectmen meetings and I 
have personally met with the regional leadership of MDOT to discuss why the road has been 
allowed to get in this condition and what can be done to fix it.  

MDOT has over 8,000 miles of road to maintain which they prioritize into 4 categories based on 
travel count (cars per day) economic impact and other factors.   Carmel has 3 state highways 
within its boundaries.  Interstate 95 is a priority 1, Route 2 is a priority 3 and Route 69 is a NON-
BUILT priority 4 (the lowest of all priorities).  There are over 4,000 miles of this type of road in 
Maine, so Carmel is not alone in this battle.  Non-Built means non-engineered.  It has simply 
evolved from a horse and buggy trail gradually over 100 + years into what it is today without a 
base ever being built.  This is a very common occurrence in Maine.   Because of this, MDOT 
treats these roads with an LCP (light capital paving) every seven years.  Route 69 was paved in 
2013.   It will be paved again in 2020.    

 

** What MDOT has conceded to do as a temporary remedy is apply a lift of shim to the worst 
areas of this stretch of road.  THIS WILL HAPPEN IN THE NEXT FEW WEEKS.    This is a very big 
improvement over a simple 5/8 overlay without correcting the cross slope which is what was 
planned until recent meetings and communications.    

 

MDOT will be performing ditch and shoulder work in 2019 and then paving in 2020.    
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What occurs to me is that this is not a regional issue, but a much larger issue.  The state clearly 
cannot adequately maintain its assets.  Even as a low priority road, route 69 and many other 
roads of the same category in the state should never be allowed to get to this condition.   
Regional leaders of MDOT can only do work they have been authorized to do by the State Road 
Commissioner in Augusta.  The Commissioner, I believe also has his hands tied by financial 
restraints coming from a budget developed in Legislature.    

In addition to my recent election to the MMA Legislative Policy Committee where I am 
advocating the transportation and infrastructure needs of our town and region, I have been 
proactive in voicing the needs of our residents to local legislatures.   

We will continue to maintain and improve your local roads within our control (everything 
except Route 2, 69 and I-95) to the level you deserve and expect.   We will also continue to 
monitor the state roads we cannot fix to ensure MDOT is aware of your concerns a push for 
improvements.   

 

Respectfully, 

 

Kevin Howell 
Town Manager 

CEO/LPI/Road Commissioner 

Town Clerk, Treasurer and Tax Collector 

General Assistance Administrator 

E-911 Addressing Officer 

207-848-3361 

ceo@townofcarmel.org 
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